2026 Lead Water Service Line Replacement
Sauk Rapids, Minnesota

Project Update

Project Team

General Contractor
Molitor Excavating Inc.
Paul Molitor
320.252.8010

SEH Project Manager
Jarod Giriffith, PE
320.229.4304
ariffith@sehinc.com

SEH Regional Project
Representative

Vince Burr
320.437.0890

City of Sauk Rapids
Director of Utilities

Craig Nelson
320.258.5318

; CITY OF \

Sauk Rapids

NNNNNNNNN

SAUKR 187512

June 2026 Project Update No. 1

Hello and welcome to the 2026 Lead Water Service Line Replacement Project Update.
Our project team consists of the City of Sauk Rapids, SEH, and Molitor Excavating. SEH
is the municipal engineering firm working with City of Sauk Rapids. All questions should
initially be directed to SEH. We hope to respond in a timely manner. However, when more
than one team member needs to be consulted, it may take a little longer to provide you
with accurate up-to-date information.

Vince Burr, SEH’s Field Representative, will be on-site during active construction to
observe project progress. He will be the fastest link to problem solving because he
communicates directly with the construction team. Do not hesitate to contact Vince at
320.437.0890 with any questions you may have. If you are unable to reach him in the
field, please contact Jarod Griffith at 320.229.4304 with any questions.
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Project Scope and Coordination

Molitor Excavating is the contractor hired to replace all sections of lead/galvanized piping
between the watermain under the road and the water meter inside your residence.
Subcontractors, including a licensed plumber and electrician, will also be onsite.

The project is scheduled to be substantially completed in the fall of 2026 which includes
the completion of concrete, bituminous and other surface restoration items. The
contractor is responsible for the coordination and scheduling of service replacements.
The contractor will be contacting residents to coordinate the replacement schedule.

Most of this work will be on private property and in your home. The project team would
like to thank you for your patience and cooperation throughout our replacement project.



Frequently Asked Questions

Q:
A:

How long will it take to do the work at my house?

Typically, the excavation and water pipe work will be done in one day. During the day of
construction, the water will have to be turned off. If the water will be off for more than 12
hours, the contractor will connect a temporary water supply to the house. Street and surface
repairs will likely be completed as a group with other nearby replacement sites and may take
weeks to be fully completed.

Will there be work inside my house? What if | have a finished basement

If the water service from the water meter to the curb stop needs to be replaced, then the
contractor will need to work inside the home, usually in the basement. The owner will need to
clear a 10’ by 10’ work area around the water meter. As needed, the contractor will remove
and salvage any surface finishes around water meter. The contractor will break a hole,
approximately 2’ across, in the basement floor to install the new pipe. The concrete floor will
be patched, and a plumber will connect the new pipe to the existing house plumbing. In a
finished basement, any wall board, floor covering, or trim repair will be replaced like for like by
the contractor. If asbestos or other hazardous materials are encountered, the work will not
proceed. If a clear and safe area is not provided in the work area the work will not proceed.

Will my yard have to be dug up? Will it be restored?

Replacing water services will likely require excavation in your yard. Where feasible, the
contractor will employ trenchless pipe installation methods to reduce surface impact on private
property. Due to site conditions including bedrock, trenchless methods are not always
effective, and in those cases service pipes must be installed by open cut excavation. The
intent of the project is to return the surface to the original condition as much as is feasible.

How will the turf areas disturbed by construction be restored?

The Contractor will repair the disturbed areas of your yard with topsoil and seed. It is essential
that you water the new seed regularly to help it establish. The Contractor is required will
maintain the seed for a short period of time after it has been placed to ensure growth. The
Contractor will give you a product that will grow, but it will not be perfect. It is essential that
you water the new seed regularly if you want a lush, green, well-established lawn.
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Preservation of
Construction Stakes
and Utility Flags
We need your help!

Please do not remove any
wooden stakes you will see
temporarily placed on the
boulevards. These stakes are
used by the Contractor to
construct the project and are
expensive to replace.

Also, please do not remove or
relocate the colored utility
location flags. These flags, in
conjunction with the spray paint
markings on the ground, are
necessary for the Contractor to
locate buried utilities. We
understand these flags may be
unsightly and difficult to mow
around, but we need your help
to protect the construction
crews and residents in your
neighborhood.



